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City of Prince George council
On March 23, 2020, the council meeting opened with a presentation from the chair, giving the guideline of the agenda to be discussed that evening. The presentation was clear and interesting. He recognized all the participants giving all councils to give their views and recommendations on several aspects discussed in the meeting. The opening remarks of the meeting were conducted with all consideration of the people present in person, all absent, and those attending the meeting via phone calls. It was short but focused on the key points of the meeting. With the introductory remarks, it is clear the council chair is highly experienced in the matters of the council that gives him the privilege to chair such meetings. The leadership of such experience would lead the council to make the appropriate decisions that will benefit the city and the country. In addition, allowing each member of the council enough time to communicate their views gives better communication among the members. It, therefore, eliminates any misunderstanding that may affect the proceedings of the meeting. 
The council's proceedings are well organized from one agenda to another, with all participants taking their part appropriate to address the matters in question. The interesting part is about the preparedness of the city and the council to ensure effective control of the coronavirus. This was a time when little was known about the virus and thus put all necessary measures and involving the members of the society to control the virus. The aspect of civic education on how to ensure the safety of people was commendable to the presenter of the proposal, as the community knew little about the corona pandemic. Furthermore, the question and answer session of the proposal and the proceeding give more insights into the projects and thus commendable. This aspect gives the councils to evaluate the proposal and determine the best way to approach situations and proposed ideas. Also, it allows the councils to suggest improvements that improve the proposal to ensure they benefit all members of the city. 
The preparedness of the council to handle the agenda of the day is high relatively high. The council ensures the agenda is prepared in advance that allows the proceeding systematic and orderly. This ensures the council does not discuss matters outside their goals and objectives. It also enables the council to track the proceeding and progress of the agenda. Council meetings are prone to endless personal discussions as members tend to influence and sway the councils to develop wrong decisions. Ensuring early preparation of the agenda gives minimal chances for the councils to influence the proceedings as the facilitator sticks to the matter of the day. As such, the discussion is based on the benefits of the city and thus makes correct decisions with minimal influence from some council members.
The organization of the members of the councils continually replicates the guidelines of the federal law. The council was held in the wake of the coronavirus. This witnessed strict measures taken to control the spread of the virus, and thus the council had to replicate the same to the community. One of the measures taken was the two meters rule that was strictly followed in the meeting. In addition, some of the council members had to attend the meeting through phone calls to reduce the number of people attending the meeting. This gives the council identity as it identifies its proceedings and sits with the federal laws' requirements. This is a way of creating trust in the people and ensures support from the community. 
The council is tasked with discussing, reviewing, and approving development projects within the city. In this meeting, four informal hearings were done that needed approval of the council. The process was done in an open manner allowing all members to give views and recommendations. The process of discussion and approval allows even the applicants of the proposals to listen to the council's recommendations and defend their application. This makes the approval credible, and this is the best practice. It should thus be taken in all aspects of the federal decision-making process.  The informal healings were as follows; 
D1: application for temporary use permit of subject property no. BC1176924 is located on 1434 Old Cariboo Highway. The applicant wanted a partial use permit of the property for three years. The council approved the application to give the use permit to the applicant. 
D2: application of development variance to vary the interior yard of the city from 3m to 1m to allow construction of parking. The council approved the development project but recommended reducing the parking areas from any window of a habitable house from 5.2m to 2.75m. 
D3: application of variance permit. The applicant applied for a permit to reduce the minimum lot area from 500 m2 to 425 m2 for Proposed Lot 1 and 500 m2 to 480 m2 for Proposed Lot 2. This created a discussion among the council members, but the council rejected the proposal. 
D4: Applications of variance permit to increase the maximum site coverage from 30% to 35%. The council denied the proposal and upheld the recommendations of the investigating committee.
The decision of the council to reject some of the application and approves other was based on the side effects of the projects as presented by the acquired data. Also, it was presented in an open manner allowing all members and applicants to support their views about the project, and thus decisions reached were well thought out. The safety of the city and its inhabitants was a priority, and thus the decisions were the best practice.  
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